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Wellbeing Award for Schools (WAS)

School name: ‘ Newton International Academy Smash

School address and postcode: ‘ Doha Zone 70

School telephone: | +97466142805

School website: ‘ https://newtonschools.sch.qa/schools/nia-smash/
Head teacher: | Chani Meyer

Head teacher’s email: ‘ hop.niasmash@newtonschools.sch.qa

WAS coordinator: ‘ Stephanie Hardy

WAS coordinator’s email: | dhopastoral_niasmash@newtonschools.sch.qa
Award verifier: ‘ Emma Symonds

Award adviser (if applicable): ‘ N/A

Date of verification: ‘ Tuesday 7t January 2025

Commentary on the evidence provided:

Newton International School SMASH has submitted a comprehensive and extensive range of
evidence to support its application for the Wellbeing Award, demonstrating a strong commitment to
fostering a culture of mental health and wellbeing across the entire school community. Over 170
pieces of evidence have been meticulously uploaded to Awards Place, reflecting the depth and
breadth of the school's initiatives.

The evidence includes a virtual school tour and a series of videos showcasing various wellbeing
strategies in action. Feedback collected from parents, staff, and children highlights the school's
positive impact on emotional and mental health. The evidence also features a detailed and thorough
presentation that effectively outlines the school's vision and efforts, as well as in-depth
conversations with key leadership figures, including the Head of Primary, the Deputy Safeguarding
Lead, and the School Counsellor. These discussions provided valuable insights into the strategic
implementation and operational integration of wellbeing measures.

Evidence and documentation, combined with stakeholder feedback and leadership engagement,
highlight the school's proactive approach to embedding a culture of care and support. The overriding
conversations and evidence showcase a school and staff who are deeply invested in creating a safe,
inclusive, and supportive environment where the mental and emotional wellbeing of all members is
prioritised.
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Strengths identified during verification:

Newton International Academy SMASH demonstrates a comprehensive commitment to promoting
wellbeing, as reflected in its holistic approach to the Wellbeing Award for Schools. The school's
vision, "Together for a healthier, happier school: Supporting minds, bodies, and hearts," underpins a
culture of care and positivity. The proactive involvement of the Wellbeing Committee and
Safeguarding Team in fostering mental health awareness ensures that emotional, physical, and
mental wellbeing remain priorities for all stakeholders. By organising workshops, embedding
initiatives, and addressing emotional resilience, the school cultivates an inclusive and supportive
environment for its students, staff, and families. The leadership team's dedication to this initiative
further strengthens the school's capacity to sustain a robust wellbeing framework.

The school's sensitivity to cultural challenges, given its context in a diverse community and as a
relatively new institution, is noteworthy. The leadership actively works to engage parents and
support the development of positive attitudes and values toward mental health and wellbeing. By
recognising the importance of cultural nuances, the school ensures that its wellbeing initiatives are
accessible and impactful for all stakeholders. This focus on inclusivity and adaptability positions
Newton International Academy SMASH as a leader in promoting mental health awareness and
embedding this ethos into every aspect of school life.

Newton International Academy Smash has demonstrated a strong commitment to fostering a
positive culture by involving students, staff, and the wider school community in initiatives that
promote mental health and emotional wellbeing. Student leaders actively contribute to decision-
making and support younger pupils, reinforcing a sense of responsibility and leadership among the
student body. Whole-school-themed days, such as Mental Health Awareness Day and Kindness Day,
unite the school community in shared goals and values, while assemblies, such as the Head Girl’s
anti-bullying initiative, encourage respect and empathy. Safeguarding and emotional support are
made accessible to all through clear communication tools like posters and QR codes, ensuring that
students know where to seek help. These initiatives strengthen the school's inclusive ethos,
fostering a supportive environment that prioritises emotional resilience.

Workshops and external partnerships further demonstrate the school’s proactive stance on
wellbeing. Collaborations with organisations such as the Aman Centre and the Mind Institute
provide parents, staff, and students with practical tools and knowledge to address mental health
concerns. Programmes like "Flourishing Minds" and "Thinking Moves" highlight the integration of
wellbeing into the curriculum, helping to shape attitudes and equip participants with strategies for
resilience and positive mental health. Additionally, the Newton Group’s EYFS Coordinator and school
counsellors emphasise the importance of early intervention, ensuring that the youngest students
benefit from this holistic approach.

The overall approach reflects a unified effort to embed wellbeing. The participation of leadership,
students, staff, and involving and expanding the variety of external organisations demonstrates a
comprehensive strategy that ensures the mental health and emotional wellbeing of all stakeholders
are prioritised. These initiatives have collectively strengthened the school’s culture, creating a
supportive and understanding environment that values the contributions of each individual.

Parental feedback
Parents commend the school for fostering a secure and welcoming environment where students feel
safe discussing their concerns with teachers and staff. The school actively engages parents through
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accessible communication channels, such as termly surveys, workshops, coffee mornings, and
platforms like ClassDojo and newsletters. These initiatives ensure parents are well-informed and
involved in the school’s wellbeing efforts. Parents also value the school’s strong commitment to
emotional wellbeing and mental health, reflected in visible resources like wellness boards,
workshops, and open discussions aimed at building awareness. This collaborative approach includes
clear lines of communication, allowing parents to connect with key staff and feel actively involved in
decisions impacting their children’s wellbeing. By consistently seeking and valuing parental
feedback, the school has established a sense of trust and partnership, ensuring continuous
improvement in its practices.

Staff feedback

The school has successfully established a welfare committee and robust pastoral systems, ensuring
that staff feel supported both personally and professionally. Regular communication from leadership
and the inclusion of wellbeing on staff meeting agendas demonstrate the school’s ongoing
commitment to promoting mental health. Staff benefit from professional development
opportunities, including training on emotional regulation, identifying signs of distress, and managing
pupils’ emotions, which enable them to contribute to the school’s holistic wellbeing approach.
Additionally, staff appreciate the school’s proactive efforts to seek their feedback on wellbeing
matters, reinforcing a sense of value and inclusion. A culture of openness encourages staff to
express their feelings and access support when needed, further strengthening their trust in the
school’s leadership.

Impact:

Newton International Academy SMASH is proactive and consistent in its communication strategies,
ensuring that the school's vision for wellbeing is effectively shared with all stakeholders. Through
diverse channels such as emails, face-to-face meetings, ClassDojo, Microsoft Teams, and prominent
displays, the school actively engages its community. Initiatives such as surveys, feedback boxes, and
handbooks provide platforms for parents, staff, and students to voice their thoughts and contribute
to the development of wellbeing policies. Celebratory events, including Anti-Bullying Week and
World Mental Health Day, further emphasise the school's dedication to promoting awareness and
fostering dialogue. These strategies not only increase visibility but also ensure that the wellbeing
ethos is deeply embedded across the school community.

The school places significant emphasis on supporting staff wellbeing, recognising their crucial role in
creating a positive learning environment. Newton International Academy Smash has implemented a
range of staff-focused initiatives, including the development of a welcoming staff room, team-
building activities, and social events like "Thankful Thursday" and “Staff Appreciation Tea.”
Programmes like “Staff in the Spotlight” and “You’ve Been Mugged” celebrate individual
contributions, fostering a culture of recognition and appreciation. Practical measures, such as SLT
covering lessons and HR support for staff new to Doha, further demonstrate the school’s
understanding of staff needs. These efforts not only enhance staff morale and create a collaborative
atmosphere but also reflect the school’s commitment to ensuring a balanced and supportive work
environment for all team members.

The Student Council and leadership teams actively participate in promoting wellbeing by engaging
students in initiatives like the "Secret School Council Spy Award," which recognises and rewards acts
of kindness. These activities help to cultivate a positive and inclusive school ethos, encouraging
students to demonstrate empathy and care for their peers. The “Proud Clouds” and Student
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Motivation Station create opportunities to highlight and celebrate individual and collective
achievements, fostering a sense of pride and motivation among students.

The Wellbeing Committee has had a notable impact on the school culture, as evidenced by staff and
student participation in wellbeing initiatives. Testimonies from committee members and visual
displays, such as the Wellbeing Board, showcase a collaborative approach to promoting mental
health. Staff shout-outs and appreciation initiatives reinforce the school’s commitment to
recognising contributions and building morale. By prioritising these activities, the school ensures
that every member of the community feels valued and supported.

Parental feedback

The school’s initiatives have created a secure and supportive environment where students feel
better equipped to focus on their learning. Parents feel empowered and confident in their role
within the wellbeing journey of their children, leading to stronger collaboration between home and
school. Proactive measures, such as workshops, focus groups, and wellbeing resources, have
fostered a culture that prioritises mental health and encourages open dialogue. Through its
consistent support and engagement with parents, the school has deepened the community’s
understanding of the importance of mental health, embedding this ethos into the school culture and
benefiting the wider school community.

Staff feedback

Staff report greater confidence in managing their own emotional wellbeing as well as supporting the
mental health needs of pupils, fostering a more inclusive and empathetic environment. The school’s
commitment to wellbeing has strengthened relationships between staff and leadership, contributing
to a stronger sense of community. Training and professional development initiatives have equipped
staff with essential skills to handle emotional challenges, positively impacting both students and
colleagues. By addressing workload concerns and creating avenues for support, the school has
reduced stress and enhanced job satisfaction, promoting a healthier and more productive workplace
for all.

Areas for development:

The future recommendations focus on several key areas for development to enhance the school's
approach to wellbeing and mental health. Firstly, promoting greater awareness among parents and
improving their knowledge of wellbeing and mental health is essential to fostering a supportive
community. Additionally, the school would like to continue to identify effective methods for
measuring the impact of its initiatives on all stakeholders, ensuring progress can be monitored and
adjusted where necessary.

Supporting secondary pupils in a culturally sensitive manner is highlighted as a priority, recognising
the unique challenges faced by this group. Encouraging staff to take a more active role in leading
wellbeing and mental health CPD needs is another important recommendation, fostering ownership
and expertise among staff members.

Continuing to address and overcome the cultural stigma surrounding mental health remains a critical
objective, prioritised by the senior leaders.

Further developing connections with external agencies moving forward will enable the school to
provide more comprehensive support and resources for the whole school community.
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Verifier recommendation:

It is the verifiers recommendation that Newton International Academy SMASH receive the Wellbeing
Award for Schools.

Head teacher comments:

The process of working toward the Wellbeing for Schools Award had a profoundly positive impact on
our school community. Our Wellbeing vision, "Together for a healthier, happier school: Supporting
minds, bodies, and hearts," seamlessly aligned with our school's overarching vision and mission. This
alignment ensured a smooth and cohesive journey throughout the process.

Highlights of the Process:

Focus on Wellbeing and Mental Health: The award provided a clear focus for our team, keeping
Wellbeing and Mental Health at the forefront of everything we do.

Equipping the Community: One of the standout achievements was equipping staff and students
with knowledge about Mental Health and Wellbeing. This initiative led to improved teamwork and a
heightened sense of compassion across the school.

Stakeholder Involvement: The leadership and pastoral teams were dedicated to driving this
initiative, actively involving all stakeholders. A key aim was to foster a shared responsibility for
promoting mental health throughout the school, which we successfully achieved.

We proudly showcased various initiatives that emerged from this journey, including:

Students' Support Wall, Parents' Proud Clouds, Principal’s Messages, Staff in the Spotlight, Thankful
Thursdays, You’ve Been Mugged, Staff Shoutouts and many more. These examples highlight the
creativity and commitment of our school community in promoting Wellbeing.

Support from the Optimus Education Team
The guidance and support from the Optimus Education team at Award Place were invaluable. We
deeply appreciated:

Flexibility: Their understanding and leniency in rescheduling our verification date amidst other
academic accreditations.

Clear Communication: Sarah's detailed guidelines helped us prepare evidence effectively, while
Emma’s emails clarified expectations for verification day.

Engaging Sessions: Our online session with Emma was exceptional. Her passion and expertise in
Wellbeing and Mental Health were truly inspiring.

We are excited to continue our Wellbeing journey with Optimus Education and Award Place,
building on the strong foundation established during this process.
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